NANO Global Project Proposal 2017

	1. Title

	



	2. Summary (300-500 words)

	




	3. Scientific rationale and relevance to the ocean observing community (500-1000 words)

	




	4. Relevance to societal issues (e.g. climate change, water quality, sustainable fisheries) (500-1000 words)

	




	5. Objectives

	



	6. Methods (include countries already conducting these activities, variables to be measured, methods already in place, methods to be developed, data management and data sharing)

	



	7. Opportunities for Public outreach and/or citizen science (this is an important component of the project)

	



	8. Global scope (300-500 words) (how broadly can this project be implemented? are the methods applicable in all or most NANO alumni countries?)

	





	9. Partner organisations (please list any partner organisations that could provide support)

	





	10. Participants (the proposal can be joint or submitted by a single alumnus with a view to adding more participants at the implementation stage)

	Identifier
	Participant name
	E-mail
	Institution/Country
	Status (alumnus, senior mentor)*
	Role (e.g. coordination, data analysis, data management, web maintenance…)

	A
	
	
	
	
	

	B
	
	
	
	
	

	…
	
	
	
	
	


* Please note that the leader should be a NANO member. Senior mentors can be added to provide guidance and additional expertise.


	11. Work Plan (list the different components of the project and indicate which participant(s) will be responsible for -or involved in- each component, using the identifiers provided in the Participants’ table, then report their time frames in the “schedule” table below)

	1. 

	1.1
	

	1.2
	

	…
	

	2. 

	2.1
	

	2.2
	

	…
	




	12. Schedule (M = month, note the start date will normally be 1st April 2017 and the project/s will run for 12 months)

	Item
	M1
	M2
	M3
	M4
	M5
	M6
	M7
	M8
	M9
	M10
	M11
	M12

	1.1
	
	
	
	
	
	
	
	
	
	
	
	

	1.2
	
	
	
	
	
	
	
	
	
	
	
	

	1.3
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	

	2.1
	
	
	
	
	
	
	
	
	
	
	
	

	2.2
	
	
	
	
	
	
	
	
	
	
	
	

	2.3
	
	
	
	
	
	
	
	
	
	
	
	

	…
	
	
	
	
	
	
	
	
	
	
	
	


Fill in the table by shading the months during which you anticipate each project component will be carried out.


	13. Milestones (describe the expected milestones by which progress can be monitored)

	
	1st quarter
	2nd quarter
	3rd quarter
	4th quarter

	1
	
	
	
	

	2
	[bookmark: _GoBack]
	
	
	

	…
	
	
	
	




	14. Other indicators of success (please describe other results, deliverables, and/or success indicators by which the project success can be evaluated)

	





	15. Outlook beyond the one-year time frame (if funding were to be extended beyond 1 year, describe what the project’s objectives would be in the longer term)

	





	16. Budget

	Please fill in the attached “Budget” spreadsheet.





